
Installation
The Physical Layer

● Coordinating with site owners

● Installing nodes on rooftops

● Distributing “window” nodes

● Managing inventory of hardware 
and tools

● Weekend installation outings 
instead of evening meetings

Proposed Working Groups

Communications
The Community Layer

● Maintaining website, social 
media, announce list

● Reaching out to building owners

● Organizing workshops

● Developing standardized 
messaging

● Driving membership growth

● Monthly meetings? Or TBD

Infrastructure
The Network Layer

● Developing router firmware

● Developing router front-end 
software

● Maintaining network maps

● Monitoring status of network 
and nodes

● Creating software 
documentation

● Weekly hacknights



WG Lead Responsibilities

● Group specific tasks (e.g. installing nodes, writing code, 
social media posts)

● Coordinating efforts of other working group members
● Coordinating with other working groups
● Organizing meetings / outings / etc.
● Making sure that new members have things to do
● Delegating as necessary (maybe a lot!)


