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“Sudo-opoly Weekend”

Here is a list of ideas we have for a weekend workshop focused on Sudo Room—we are open to changing these or adding any ideas anyone at Sudo Room has. We would like to have an active back and forth discussion with Sudo Room members to ensure that the workshop meets your needs and interests. We thought the weekend could have three main elements: game playing, breakout sessions (discussions), and workshops (skill focused). We have also included a proposed budget and tentative timeline; we are open to discussing both of these aspects of the proposal with Sudo Room members. Please let us know if you have any questions or ideas of what you would like to see with this weekend workshop.

Game playing
· Participants can play Co-opoly as Sudo Room
· We could also create other game-based scenarios, such as
· Attracting more members
· Inclusivity
· Other ideas that would fit Sudo Room needs/interests?
· Discussion questions tailored to Sudo Room for after the game is played

Breakout sessions
· Goal setting for Sudo Room
· What Sudo Room is doing well, what could be improved on
· Potential events/activities/community-focused gatherings Sudo Room could create
· Developing/discussing new structures/governance structures for Sudo Room

Workshops
· Introduction to democratic and participatory education; how to make teaching inclusive
· Creating a space that is open to diversity and people from a range of backgrounds 
· Openness/transparency/access in the business model
· Managing finances and making the organization sustainable; maintaining a budget
· Increasing participation and spreading the word
· Making newcomers feel part of the group

Budget
· Sudo Room has paid $300, which covers 8-10 hours of work preparing a daylong workshop (not for TESA to lead the workshop, just the planning and preparation)
· Plane tickets (for two) = Roughly $500 - $600/person
· Accommodations: None needed, we have people we can stay with
· Hours worked: 
· 8 hours/day for two days of the workshop weekend (with two facilitators, 32 hours total)
· 10-12 hrs preparing workshop (two curriculum designers included)
· Two full days of travel/person
· Total Cost (not including airfare): $2,000-$4,000 (sliding scale with the suggested fee being $3,000) minus $300 
· $1,000 - $2,000 per instructor with a suggested fee of $1,500
· Going above the $1,500 will allow us to save part of these funds to offer more resources to other people for lower costs

Timeline
· We tentatively plan to be on the West coast for a Co-opoly tour this spring
· Though the tour is still in the planning stages and not yet confirmed, the goal would be for us to be in Washington on April 27 and to travel down the coast to San Francisco
· If we timed this with the Sudo Room weekend workshop, it would reduce, if not remove, the costs on Sudo Room for airfare 
· We would need to do the Sudo Room workshop in early May as we head south from Washington on the tour
· Per Eddan, Sudo Room potentially interested in supporting the tour
· There will definitely be ways to help support the tour such as:
· Airfare
· Van rental and gas fees
· Outreach funds
· Local advertising and outreach
· General fundraising

